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Child Protection Case Managers and Case Workers in Malawi 

Malawi has made strides to professionalise social work, which for 
decades has remained unregulated and uncoordinated. The agenda 
for the professionalisation of social work in Malawi has led to 
establishing the social work professional body, capacity building of 
different cadres in the social service workforce and development 
of legislation and other guiding documents in the profession. This 
work continues as social work in Malawi is a young and emerging 
profession.

Like any profession, social work consists of various service providers, 
with the lowest being the para-professional social workers. Child 
Protection Workers and Case Workers are Malawi’s para-professional 
social workers whose work scaffold the work of the professional 
layers. Malawi is not peculiar with this arrangement in social service 
provision. There is already a global trend in recognising para-
professional social workers and the need to be flexible to allow 
service providers that are not professional social workers to play their 
roles in this helping field. The Global Social Service Alliance (GSSA) 
and the International Federation of Social Workers (IFSW) recognise 
para-professional social workers as part of the social service 
workforce. 

 
Preface



Code of Conduct and Ethical Standards

Realising the importance of a trained workforce, The Ministry has 
invested in training all cadres in the social work profession. The 
expectation is that those trained will perform their duties in line 
with the profession’s dictates. Ethics and professional standards 
guide social work, like all professions. Being the first point of call 
for individuals, families, groups, and communities in need of social 
services, Child Protection Workers and Case Workers need to provide 
a caring environment, make clients feel safe, build trust, and protect 
clients’ integrity as human beings.  This is where the availability, 
knowledge and application of work ethics and professional standards 
is paramount as it promotes the rights of service users and protects 
the workers. 

The Code of Conduct for Child Protection Workers and Case Workers 
has been developed to enhance their professional work. It will help 
this lower cadre to embrace professional ethics and standards 
befitting para-professional social workers, which should be used 
when dealing with service users and colleagues. This is in recognition 
that though trained, there are instances where workers behaved 
unprofessionally. 

The Ministry and the Association of Social Workers in Malawi 
(ASWIM) expect the Child Protection Workers and Case Workers to 
comply with this Code of Conduct and Ethical Standards as they are 
being mentored in the social work profession. Failure to comply with 
the code of conduct will be considered a breach of the professional 

code and reprimanded.

Felix Kakowa       Isaac Katopola
For: Association of Social Workers in Malawi       For: Ministry of Gender, CD and Social Welfare
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Child Protection Case Managers and Case Workers in Malawi 

This Code of Conduct and Ethical Standards has been 

developed to guide Case Managers and Case Workers to carry 

out professional duties professionally and ethically. The Case 

Managers and Case Workers play a critical front line role in 

delivering and promoting comprehensive child care, protection 

and support in Malawi. They represent the child protection system 

and requires them to adhere to ethical and professional standards 

and practice that outline what they must know, understand, and 

do. In this regard, the Code will give them a framework, including 

defining the parameters and the standards of conduct. The Code 

also provides assurance and confidence that they are providing 

care, protection and support services of a high standard and to the 

expectations of the service users and the public in general. 

1.0 
Introduction
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Code of Conduct and Ethical Standards

With financial and technical support from UNICEF Malawi, 

the Ministry of Gender, Children, Disability and Social Welfare 

(MoGCDSW), in collaboration with the Association of Social 

Workers in Malawi (ASWiM), developed this document. This is a 

‘living document’ and will be regularly updated as required.

Document 
Development

2.0
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Child Protection Case Managers and Case Workers in Malawi 

This Code of Conduct and Ethical Standards is intended to guide 

all social service workers ‘professionals and paraprofessionals’ in 

government, non-governmental and civil society organisations. 

Including the programme directors, managers and officers that 

have direct interface with children and families.

The employers of social workers can also use the Code to 

support supervision, training needs and competency/professional 

development of the Case Workers.

It should also be used to inform investigations and complaint 

procedures.

Who is The Code 
Intended For?

3.0
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Code of Conduct and Ethical Standards

The provision of safe, efficient and effective comprehensive child 

protection care services requires a well-functioning, dynamic child 

protection system. Case Workers and Case Managers have to work 

with and through this complex system. As such, there is a need to 

clarify their roles and responsibilities and their ethical and moral 

obligations in the conduct of their work in service to children and 

families.

Purpose 
of the Code

4.0
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Child Protection Case Managers and Case Workers in Malawi 

The Code provides a clear set of standards to help you so you can:

 Be sure of the standards you are expected to meet.

 Know whether you are working to the standards and ready 
to change how you work if the standards aren’t met.

 Identify areas of continuing professional development.

 Fulfil the requirement of your role and responsibilities, 
behave professionally and do the right thing at all times.

How Does the 
Code Help You?

5.0

The Code is essential to safeguard the users from any 

intentional or unintentional harm arising from the worker’s 

action or inaction. The Code protects the Case Manager and 

Case Worker as well by clearly defining the professional 

boundaries and responsibilities.
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What are the 
Standards?

6.0

This Code 
of Conduct 
contains seven 
standards
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Child Protection Case Managers and Case Workers in Malawi 

Be clear about your roles, responsibilities and expectations 
of the team and service you represent and being 
accountable by making sure you can answer for your 
actions or omissions.

Promote and uphold the privacy, dignity, rights, health and 
social wellbeing of children, families and people at all times.

Work in collaboration with your colleagues to ensure the 
delivery of high quality, safe and compassionate care and 
support. 

Communicate appropriately and openly, and effectively 
promote children, families, and people’s safety and 
wellbeing.

Respect a person’s rights to confidentiality.

Strive to improve the quality of child protection services 
through continuing professional development.

Uphold and promote equality, diversity and inclusion, 
including being culturally responsive and offering culturally 
responsive services to avoid harm.

1

2

3

4

As a Case Manager or Case Worker, you must: 

5
6

7
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6.1.1 Guiding Statements

As a Case Worker or Case Manager for child protection  
in Malawi, you must: 

 Be honest with yourself and others about what you can 
do. Recognise your abilities and the limitations of your 
competence and only carry out or delegate those tasks 
agreed in your job description, role and responsibilities and 
to which you are competent.

 Always behave and present yourself that does not call into 
question your suitability to work in the child protection care 
system.

 Be able to justify and be accountable for your actions or what 
you fail to do.

 Always ask your supervisor or employer for guidance if 
you do not feel able or adequately prepared to carry out 
any aspect of your work or unsure how to deliver a task 
effectively.

 Tell your supervisor or employer about any issue that might 
affect your ability to do your job competently and safely. If 
you do not feel competent to carry out an activity, you must 
report this.

6.1 Be Accountable by Making Sure You Can 
Answer For Your Actions or Omissions
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Child Protection Case Managers and Case Workers in Malawi 

 Establish and maintain clear and appropriate professional 
boundaries in your relationships with your service users and 
colleagues at all times. 

 Never accept any offers of loans, gifts, benefits or hospitality 
from anyone you are supporting or anyone close to them, 
which may compromise your position.

 Comply with the professional expectations and standards of 
the service you are working for.

 Report any actions or omissions by yourself or colleagues 
that you feel may compromise the safety, care or support of 
children, families or communities.

 Exercise the authority of your role following human rights 
principles to safeguard children, young people and their 
families and ensure people have control over their lives as 
is consistent with their rights to protection and the right of 
others. 

 Maintain clear, impartial and accurate records and provision 
of evidence to support professional judgements.
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6.2.1 Guiding Statements

As a Case Worker or Case Manager for child protection  
in Malawi, you must: 

 Build healthy relationships with children, young people and 
families, always acting in your service users’ best interest 
while respecting your professional boundaries at all times. 
In child protection cases, the child’s interests are paramount, 
and you should always try to talk to the child on their own 
where possible. 

 Investigate any concerns that a child has suffered or is likely 
to suffer significant harm. 

 Initial discussions with the child should be conducted in 
a way that minimises distress to them and maximises the 
likelihood that they will provide accurate and complete 
information, avoiding leading or suggestive questions. 

 Always treat people with empathy, respect and compassion.

6.2 Promote and Uphold the Privacy, Dignity, 
Rights, Health and Social Wellbeing of 
Children, Families and People at all Times
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Child Protection Case Managers and Case Workers in Malawi 

 Protect and promote children and young people’s rights, 
including where appropriate to their needs and safeguarding 
the child or young person, assisting them in exercising 
their rights and informed choices. The evolving capacity 
of the child to self-determination should be considered. 
If self-determination is not possible, you should have 
proper records and documentation to justify the alternative 
decisions/actions taken.

 Seek to work in partnership with all families, ensuring your 
focus is on the rights, needs and safeguarding the child or 
young person. 

 Always maintain the privacy and dignity of service users and 
others, ensuring child safeguarding is privileged.

 Always make sure that your actions or omissions do not 
harm the well-being of people. You must never abuse, 
neglect, harm or exploit those who use the care services and 
your colleagues, including avoiding any conflict of interest. 

 Always take comments and complaints seriously. Respond 
to them in line with the agreed ways of working, following 
appropriate procedures and inform supervisor/management.
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6.3.1 Guiding Statements

As a Case Worker or Case Manager for child protection  
in Malawi, you must: 

 Recognise, understand and value your contribution to 
promoting the protection and wellbeing of the children, 
young people, families and communities you serve. 

 Recognise and respect the roles and expertise of your 
colleagues and work in partnership with them.

 Work openly and cooperatively with colleagues, including 
those from different agencies and treat them with respect.

 Work effectively and efficiently with colleagues, as part of the 
team and the service, challenging and reporting dangerous, 
abusive, discriminatory or exploitative behaviour or practice.

 Honour your work commitments, agreements and 
arrangements and be reliable, dependable and trustworthy. 

6.3 Work in Collaboration with Colleagues to 
Ensure the Delivery of High Quality and 
Safe Services
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6.4.1 Guiding Statements

As a Case Worker or Case Manager for child protection  
in Malawi, you must: 

 Communicate respectfully with your service users and the 
broader community in an open, accurate, effective and 
confidential way, ensuring child safeguarding is privileged.

 Communicate effectively and transparently and consult with 
your colleagues as appropriate

 Communicate clearly and sensitively with children of different 
ages and abilities, their families and in a range of settings 
and circumstances. This includes acting respectfully even 
when people are angry, hostile and resistant to change. 

 Communicate clearly and sensitively with children of different 
ages and abilities, their families and in a range of settings 
and circumstances. This includes acting respectfully even 
when people are angry, hostile and resistant to change.

 Listen to the views, wishes and feelings of children and 
families, representing these on their behalf where appropriate 
and taking them into account when undertaking assessments, 
planning and any decision making.

6.4 Communicate Openly and Effectively to 
Promote the Safety and Well Being of 
Children, Families and People
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 Recognise the extent and limits of your role, knowledge and 
competence when communicating with service users seeking 
additional and specialist assistance when required. 
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Child Protection Case Managers and Case Workers in Malawi 

6.5.1 Guiding Statements

As a Case Worker or Case Manager for child protection  
in Malawi, you must: 

 Treat all information about service users as confidential, 
ensuring child safeguarding is privileged to those 
professionals who need to know. 

 According to legislation, only discuss or disclose information 
about service users and agreed to ways of working with the 
agency and working with other professionals working with 
children, young people, and families. 

 Recognise one’s professional limitations and how and when 
to seek advice from various sources, including practice 
supervisors, senior practice leaders, managers and other 
professionals as appropriate.

6.5 Respect People’s Right to Confidentiality
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6.6.1 Guiding Statements

As a Case Worker or Case Manager for child protection  
in Malawi, you must: 

 Participate in continuing professional development to achieve 
the competence required for your role

 Participate in or proactively seek and use opportunities to 
acquire knowledge and skills for better service delivery. This 
could include peer mentorship, listening to a podcast, or best 
practice sharing. 

 Contribute to the learning and development of others.

 Maintain updated records of your training and development.

6.6 Strive to Improve the Quality of Child 
Protection Services Through Continuing 
Professional Development
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Child Protection Case Managers and Case Workers in Malawi 

6.7.1 Guiding Statements

As a Case Worker or Case Manager for child protection  
in Malawi, you must: 

 Respect the individuality and diversity of the service users 
and your colleagues.

 Not discriminate or condone discrimination or use of 
oppressive, subjective language or acts against service users 
and your colleagues based on their race, gender, ethnicity or 
colour.

 Promote equal opportunity and inclusion in all your practice. 

 Challenge discrimination including reporting any concerns 
regarding equality, diversity and inclusion to your supervisor 
or employer.

In general, refer to Appendix 1 for general guidance regarding 
standards on child protection. 

6.7 Uphold and Promote Equality, Diversity 
and Inclusion
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Accountable 

This is to be responsible for the decisions you make and 

answerable for your actions.

Case Manager

A person responsible for overall coordination of identification, 

assessment and management of individual cases of children 

in need of care and protection using the Child Protection Case 

Management approach.

Case Worker

A volunteer who has undergone the five-day case management 

training and support in the process of helping individuals, families 

and communities to solve their problems. This process is done on 

a one to one basis; it may also involve intervention with family 

members and linking with the community around them.

Glossary 
of Terms

7.0
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Child Protection

Preventing and responding to specific situations where children 

are at risk of or subject to abuse, neglect, violence, exploitation, 

discrimination, or deprivation of parental or other family care, with 

a view to upholding and protecting their rights.

Collaboration

The action of working with others to achieve a common goal.

Competence

The knowledge, skills, attitude and ability to practice safely and 

effectively without direct supervision.

Competent

Having the necessary ability, knowledge or skill to do something 

successfully.

Continuing Professional Development

This is how workers continue to learn and develop throughout 

their careers, keeping their skills and knowledge up to date and 

ensuring they can work safely and effectively.
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Appendix
8.0

Working in Partnership
(from “The Challenge of Partnership in Child 
Protection” Department of Health (SSI) HMSO 1995

1. Treat all family members as you would wish to be treated, 
with dignity and respect.

2. Ensure that family members know the child’s safety and 
welfare must be given priority, but that each of them has a 
right to a courteous, caring and professionally competent 
service.

3. Take care not to infringe privacy any more than is necessary 
to safeguard the welfare of the child.

4. Be clear with yourself and with family members of the 
power to intervene, and the purpose of your professional 
involvement at each stage.

5. Be aware of the effects on family members of the power you 
have as a professional, and the impact and implications of 
what you say and do.

6. Respect the confidentiality of family members and your 
observations about them, unless they give permission for 
information to be passed to others or it is essential to do so 
to protect the child. 
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7. Listen to the concerns of children and their families, and take 
care to learn about their understanding, fears and wishes 
before arriving at your own explanations and plans.

8. Learn about and consider children within their family 
relationships and communities, including their cultural and 
religious contexts, and their place within their own families.

9. Consider the strengths and potential of family members, as 
well as their weaknesses, problems and limitations.

10. Ensure that children, families and other carers know their 
responsibilities and rights, including any right to refuse 
services, and any consequences of doing so.

11. Use plain, jargon-free language appropriate to the age and 
culture of each person. Explain unavoidable technical and 
professional terms.

12. Be open and honest about your concerns and responsibilities, 
plans and limitations, without being defensive.

13. Allow children and families time to take in and understand 
concerns and processes. A balance needs to be found 
between appropriate speed and the needs of people who 
may need extra time in which to communicate. 

14. Take care to distinguish between personal feelings, 
values, prejudices and beliefs, and professional roles and 
responsibilities, and ensure that you have good supervision 
to check that you are doing so.

15. If a mistake or misinterpretation has been made, or you are 
unable to keep to an agreement, provide an explanation. 
Always acknowledge any distress experienced by adults and 
children and do all you can to keep it to a minimum.
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